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Vernicos Tugs and ltalian Scafi lead the sector of Salvage &

Towage in the Mediterranean

Two historic European tugboat companies Greek Vernicos Tugs & Salvage and the Italian company Scafi Societa di
Navigazione S.p.A (Scafi) come up with a partnership setting new standards in the market of Eastern Mediterranean.
This joint venture came after the decision of the Italian Group to invest in the Greek company.

This resulted in a new company renamed Vernicos Scafi, operating mainly in Piraeus area, but also active in Saloni-
ca, Patra, Lavrion, Mykonos and also abroad (Italy, Croatia, Saudi Arabia and Morocco) with an extensive fleet of 46
tugs. Both Vernicos and Scafi groups have a long family heritage in the towage business, and this joint venture also
coincides with a handover between generations. The leadership of the company is now in the hands of Mr. Dimitris,

Mr. George Vernicos and Mr. Paolo Visco.

In the interview that follows Ms Constantina Lemos, Salvage Director, explains the advantages of win-win deals in
the sector of salvage & towage and describes the challenges and the future plans of the new business outfit.

- Ms Lemos what are the aims
of the company Vernicos-
Scafi?

| - “The decision of Scafi, among
the Italian leaders in harbor

. towage, to invest in an equally
large Greek company, is a vote
of confidence in Greece at a
time when the country needs
real investments.

This move shows that Greek
shipping remains a powerful
piece of the country’s national
economy capable of attracting
significant foreign investments.
The decisive role in achiev-

ing this agreement has been

a common ground of shared
values, passion, and compe-
tence in towage. The company
will continue keeping a family
business approach, seeking

to enhance the quality of its services sharing know-how and best
practices.

Operating a modern large fleet of around 46 tugs alerted in the

area of Eastern and Western Mediterranean, Vernicos-Scafi aims at
improving the services offered and secure the viable conditions in the
sector of salvage & towage.

Ms Constantina Lemos, Salvage
Director of Vernicos Scafi Tugs &
Salvage

- Can you comment on the latest developments in the salvage &
towage sector and how Vernicos Scafi has achieved to keep its
leading role in the market?

- The developments in the sector of salvage & towage in Greece were
marked by the strong intervention of the Hellenic Petroleum Company
to adopt very strict standards in the towage of tankers that approach
the Northern and Southern Petroleum installations.

The rigorous timetable in complying with the new standards and the
lack of a transiting period led the companies to the fast renewal of
their fleet in order to stay active in the market.

Among those companies that invested a huge amount of capital was
Vernicos Tugs & Salvage which acquired tugs with new standards
with the aim to keep our leading position in the market.

- What are the advantages and disadvantages of the consolidation
process in the towage & salvage sector?

- The business activity in this demanding sector has become more
complex and the dominant trend is the process of takeovers and
co-operation in all fields with the aim to create major groups that are
capable to offer more efficient, safe and competitive services to their
clients.

The same trend prevails in the market of emergency response at

sea where in order to secure entrance and sustainability you have

to invest adequate amount of capital on new tugs and acquire costly
equipment from different companies.

The consolidation of the various tug firms has important benefits pro-

vided that there are common views and principles ensuring mutual
interest in the long term.

It aims at improving the offered services contribute to the reduction
of operating costs and sustainable growth of the consolidated com-
panies. Vernicos-Scafi Tugs & Salvage believes in the development of
consortiums as the only solution for the survival of salvage & towage
companies toward the continuous economic turmoil.

The cooperation between these two historic companies help us
achieve economies of scale and sufficiently respond to the ever
growing needs of our clientele, and also to offer the best quality and
security services in competitive prices. Our fleet is comprised by a
large selection of new and powerful tugs capable of offering towage
services to ships of all sizes and categories, fire fighting protection
measures to vessels discharging at installations, as well as services
for the environmental protection from oil pollution and rescuing in all
kinds of circumstances, maritime accidents due to their specialized
equipment.

- Can you also refer to the challenges of salvage & towage sector?
- The privatization of Greece’s biggest ports and the expected invest-
ment in the infrastructures and equipment of these public assets
create a tremendous potential for the port of Piraeus to gradually

be transformed into a hub of Asian trade for Europe and a gate for
the biggest cruise operators as well as the port of Thessaloniki

will become a gate for the Balkans and Eastern Europe. This future
expansion of the two main ports in combination with the increas-

ing number of ship calls will have a positive effect in the provision

of towing services from our company. The example of Cosco in the
port of Piraeus which in a very short period of time has achieved to
multiply the number of container movements with the prospect to
reach 7.000.000 million annually, constitutes a remarkable example
for its excellent impact in the growth of port services and activities
of our sector.

- Describe your company’s investments in the field of environmen-
tal management and social responsibilities.

- In view of our corporate social responsibility we follow and con-
tribute the program of SYN-ENOSIS which was created by the Union
of Greek Shipowners and sponsor activities of solidarity that help
Greece with small and large scale social welfare projects.

In the field of environmental management our ships comply to the
International and National requirements applied to our area of opera-
tions and in particular they burn very low sulphur fuel, while at the
same time we monitor the international developments regarding the
sulphur cap (0,5%) 2020 regulation. There is an ongoing concern
expressed by the shipping community regarding security matters that
might surface from the use of the new fuel and its availability in all
ports according to the new standards. It is safe to say though, that
our tugboats will not face issues of this sort as they already use MGO
0,1% and comply to the relevant requirements

- Finally what are the future plans of the company?

- Our future plans include the acquisition of strong and advanced
tugs which can facilitate the continuous increasing sizes of cruise
ships, containerships and cargo carriers that approach in our ports
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and at the same time comply with the strict requirements that were
regulated by the Hellenic Petroleum Company in order to improve the
safety of tankers operating in its port facilities.

The large size of ships without the appropriate improvement of the
port infrastructure makes the fundamental role of the port towage
very demanding and create the necessity of continuous renewal

and expansion of our fleet in the main ports of Greece in order to

preserve our leading position.

The offshore services is another business that has attracted our
interest in view of the potential of finding natural oil & gas reserves
during the discovery operations in the Aegean and lonian Sea in the
next few years. We follow up the developments of the related re-
searches in order to decide the way of our involvement in the support
of oil and gas industry.

H etaipia Vernicos-Scafi odnyouv tov kAddo twv P/K-N/T
okapwyv otnv A. Mecodyelo

H ouppwvia ouvévwone perai tng eAAnvikic etaipiac Vernicos Tugs & Salvage kai tn¢ ItaAikiic La Scafi Societa di
NavigazioneS.p.A. (Scafi) e€énAnée tnv naykéopa vavtidiakii ayopd kat épepe véa Sebopéva ato xwpo ¢ pupoUAkn-
an¢ kai didowong otnv AvaroAikii Meadyzeio.

Avtii n ouvévwon nporiABe and tnv anépaon tn¢ ttadikii¢ raipiag va enevduoet atnv eAAnviki etaipia. Etot npoékuype
jua véa etaipia nou ovopddetat Vernicos-Scafi n onoia Acitoupyei kupiwg atov Meipaid, aAAd épaatnpionotcitar eniong

atn Ocooalovikn, Matpa, Aadpio, Mikovo¢ kat enion¢ oto efwrepiko (Irakia, Zaoudikri ApaBia kai Mapéko) ue évav
eKkteTapévo otoAo 46 oUyXpovwy vauayoowoTIKWY — pUHOUAKWY GKAPV.
Kai o Optdog Bepvikou alAd kai o outdog Scafi éxouv pakpd oikoysvelaki napddoon oti¢ pupouAKioels Kal auti n

xotvonpa€ia oupnéptet pe v napddoon peraly Twv yevewv.

H nyeaia ¢ eraipiag civat nAéov ota xépia twv K.K. Anpitpn & Mwpyou Bepvikou kat tov k. Paolo Visco.
I ouvévreu€n nou akodouBei n ka Kwvaravtiva Aaipou e€nyei ta nAeovektijpara tng ouvepyaaia toug otov kAddo
pupoUAknong kat neptypdpet ¢ npokAfosi¢ tou kAdSou kai ta peAdovrikd oxédia tn¢ etaipeiac.

-Ka Aawpoi neptypdyre pag toug otéxous tn¢ véag staipeiag
Vernicos-Scafi.

-H andégpaon tng ttalikng staipeiag, nou eivat n peyalutepn oto €ibog
g atnv ltakia, va enevioel oe pia e§icou peydAn oto €idog tng eA-
Anvikh etaipeia, anotelei pua whgo epniotoalivng otnv EAAGSa o pia
nepiodo nou n xwpa xpetdletal npaypatikég enevolioelg.

H kivnon auth katadeikviet ouvapa nwg n ENAnvikh vautia napa-
pével éva toxupd xapti tng €BVIKAG 0lKOVOpiag Tng xcpag 1Kave va
npooeAKUOEL HE OXETIKA €UKOAD onpavikég Eéveg enevdloelg.
KaBopiotikd poho atnv eniteu€n autig tng oupgwviag énai§e to ye-
yovi¢ nwg Kat ot 0o etaipeieg katavonoav nwg Kabwg avantioaouv
v §pacTnpléTNTag T0UG O€ £vav €V SUVAHEL KOV YEWYPAPIKO XWPO,
n ouvévwon Toug Kat n avaditnon evog kotvol péAAoviog npoopépet
neploadtepeg Kat KaAUtepeg eukalpieg avantugng. H 8 kowvn nAéov
1exvoyvwoia toug noAhanhaotddet tnv §Gvapn tng dianpaypateutikng
T0UG IKavVOTNTAg, Kal EVIGXUEL TNV NOLOTNTA TWV UNNPEGLOV NOU napé-
X0UV 0€ naveupwnaiké nAéov eninedo.

-NMeptypdyre pag tg e€eAifeic twv teAeutaiwy etwv arov Topéa twv
pupouAKiioEwY Kal 5100wV aTN XWpa pag Kal nw¢ n £raipia oag
Kardpepe va emPiidoet Kal va npwraywvIoTiosl 6ToV anaitntike avté
kAdéo.

- 01 €€ehi€eig 1a teleutaia xpovia oTov TOPED TWV PUHOUAKIK®V Unnpe-
01KV TNG XWPAG Pag Xapaktnpiotnkav and tnv éviovn napeppatikotnta
twv EAnvik@v NMetpehaiwv yia tv uioBéton auotnpdtatwv npodia-
ypap®v nou Ba npénet va nAnpouv ta pupoulkad nou e§unnpetolyv ta
Ac€apevondota nou npooeyyidouv ouig £ykataotdoel wwv dtuAiotnpiwy
Boppa kat Ndtou. Ot véeg npodiaypagég atoxetouv atnv avafdbyion
¢ aoPaelag 1wv eykataotdoswyv, ahhd n emPoln toug htav dueon
Kkat BePracpévn, xwpig tnv anapaitntn nepiodo nposappoyng and
nAeupdg nhotoktnoiag, pe anotéAeopa ol etaipeieg va unoxpewBouv oe
Gpeon avavéwan Tou 0TOAOU TOUG NPOKEIPEVOU VA GUPpHOopPwBoUV HE
TG VEEC ANAITACELG Kal va napapeivouv otn oxetikh ayopd. Metagu twv
ETAIPEIWV AUTAV NTav Kal n §1KA pag, n onoia npoéPn o enevdioeig
ONPAvVUK®V KeQaAainv, npwto@avav yia ta Sedopéva tng OXETKAG
ayopdc, NPOKEIPEVOU VA AVAVEWGEL T0 0TOAO TNG PE PUPOUAKG nou
nAnpouv g véeg npodlaypagég, wote va Slatnphaet Ty nyukn Béon
nou napadootakd KAatéxel 6TV ayopd PUHOUAKIK®V UNMNPEGLAV.

- Mota eivat ta nAcoveKtiipara Kat PEIOVEKTAPATA TWV OUVEVWOEWV
Kal ouppaxidyv orov kAd6o pupoiAknong Kat Sidowong;
- H emxeipnpatikn §pactnpiétnta otov topéa pupoUAknang yivetat

OUVEXAG NLo anattntikA Kat nepinhokn. H Kupiapxn tdon nou undpxet
onpepa Kat paivetat va enikpatei kat peAovTiKa ivat ot ndong
HoppAG ouvepyacieg h/Kal ouyxwveloelg yia t Snpioupyia peydAwv
opidwv, £T0lpwV va NPOCPEPOUV ANOTEAEOPATIKOTEPA AOPANETTEPES
K0l aVIaywvIoTIKOTEPEG UNNPEGIEG 0TOUG NEAGTEC TOUG.

H i61a 1don enikpatei kat otnv ayopd unnpeoiwv Bakdoolag apwyng,
otnv onoia n €igodog kat napapovh npoiinoBétel tn 61GBgon onpavu-
K@V Kepalaiwv kat notkilou Sanavnpou e€onhiapou, o onoiog Bpioke-
a1 ota Xépla HlapopeTIKAV enixelpnaswy. H ouvévwon duvdpewv éxel
onpavtika nAeovektnpata, QOGOV UNAPXEL NPOYPAPHATIKA CUPPWVia
oe Béoeig Kat apxég, nou Ba Siacpalilouv ta apoiPaia cuppépovia o
Hakpoxpdvio opidovta. Itoxelel Bacika otn feAtiwan TV Npoopepo-
HEVWV UNNPECLAV, T PEiwon Twv Aettoupyikwv £§68wV Kat T Bldatpn
avantén 1wV ouUVacmIoPEVWV ENIXEIPATEWV.

H ouvepyaaia pag pe toug ltahoug @iloug pag, pag emrpénel va
Kavoupe otkovopieg KAipakog Kat va avtanokpiBoUpe atig ohoéva au€a-
vOpeve avAyKeg tng nelateiag Kat va npooPEéPOupE aKGPn uYnAdtepng
notdTnTog Kat a6PaAéaTepEC UNNPEGIEG OE AVIAYWVIOTIKES TIHEG.

0 ot6Aog anoteleital ané pia peydAn ykapa oUyXpovwv Kat 1oXupwv
PUHOUAKGV NOU HMOPOUV va NPoc@EPOUV UNNPEGIEC PUPOUAKNGNG

oe KGBe katnyopia kat péyeBog nhoiwv, nupacpdAeiag oc nhoia nou
(POPTOEKPOPTWVOUV oTa Siuliathpla, KaB®E Kat unnpecieg yia v
avupetnion punaveng and netpelatostdn kal didowaong o€ nepiata-
KA KGBe pop@Ag vauTIKV atuxnpdtwy, Aoyw tou €e1dikeupévou
e€onAiopoU nou SiaBétouv.

-Moigg eivai ot véeg npokAijoeig otov kAdbo Twv pupoudkijoswy Kat
blaocwocwy (aviaywviopég and yeitovikd Aipdvia, véeg texvoloyieg,
ouvbuaopéveg petapopéc kai logistic centers, ktA);

- H 16iwtikonoinon twv KUPLWV AMpaviev tng Xwpag gag Kat ot
avapevépeveg enevbuoelg oc unodopég kat e§onAtopd dnpioupyei tg
NPOONTIKEC Yia th atadiakn petatponn tou Atpaviod tou Melpaid oe
K6ppo tou actatikol epnopiou yia tnv Eupwnn kat o€ évav and toug
peyalltepoug ataBpolg kpouadiépag tng Meooyeiou Kat tou Mipaviol
g Beooalovikng og nUAn €10680u ota BaAkdvia kat tnv AvatoAikn
Eup@nn. H Sapavépevn auth e§€MEn ota 0o kUpla Atpdvia, o€ ouv-
Suaopd pe tn dnpioupyia epodiacukwv aluaidwv Ba au§hael Tov Gyko
T0U epnopiou nou Siakiveitat an’ autd kai cuvakdAouBa tov aplBpé
WV npooeyyioewv wv nhoiwv, yeyovog nou Ba cupfdllel Betikd kat
otV avantu€n 1wV NAPEXGPEVWV PUPOUAKIKGV UNNPEGIAV and tnv
etaipeia pag. To napddetypa tng COSCO otov Metpatd, n onoia oc éva
alUvtopo xpovikd Sidatnpa katdpepe va noAanacidoet tov apiBpod
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TWV SLAKIVOUPEVWV EPNOPEUNATOKIBWTIWV PE NPOONTIKA Va PTAGEL
oXeTlkd aUvtopa ta 7.000.000 ekat. €tnciwg, anoteAei éva Tpaviaxtd
napddetypa yia g Betkég ennt@oelg nou avapévovtal yia Ty avd-
ntwén tou Aipevikou npoidvrog Kal Kat' enéktacn tng Spastnplétntag
10U KAG6ou pag.

- ‘Exete npayparonotiiget enevéuoeig atoug topcic e nepifarlovri-
Kii¢ diaxeipiong tng staipiag oag ij ¢ KowwviKii¢ evbuvng;

-Ita nhaiola tng KOVWVIKAG uBOvNg, napakohouBolpe kal ouvdpd-
Houpe ta npoypdppata Kat TG SpAceLg KoIVWVIKNG NPoopopdc nou
ulonotei n vauthiaki Kovétnta, o cuAAoyIKé eninedo, péow tng Etai-
peiag Kowvwvikng npoopopdg EAAnvikou EgonAiopou “IYN — ENQXIL".
‘Ocov apopa otov topéa nepiParlovukig Staxeipiong ta nhoia pag oup-
poppwvovtal pe g AieBveig kat EBvikég anattioeig nou epappdodovrat
oTIG NEPLOXEG Spactnplonoinong pag Kat €151KATEPA PE TNV UNOXPEWON
Xpnatponoinang Kaucipou xapnAou Beiou.

NapdAAnAa napakoAouBoUpe g Sibveic e€ehi€erg, oxeuka pe tnv
andégpacn petdpaocng oe véa kadoipa nepiektikotntag 0,5% oe Beio and
10 2020.

161aitepo evbiapépov napouctddouv ot avnouxieg tng VauTIAlaKAG
Kowotntag nou oxetidovtal pe Bépata acpaleiag, nou evéexopévwg va
npokUyouv and T XxpAon Twv VEWV Kauoipwy, ahld kat ot appifolieg
ava@opika pe tn d1aBeolpdtnta ENAPKWV KAl aoQaAwV Kauoipwv nou
Ba cuppopPwvovTal Pe Ta véa npotuna.

Néaviwg ta pupoulkd pag dev npdkettal va avpetwnicouv npofAnpata
dedopévou ot ndn xpnaotponotodv MGO 0,1% Kat cuppoppavovtal He
T OXeUKA anaitnon.

- Mota civat ta peAdovrikd oag oxédia;

- Lta peANoviikG oxE81d pag evidooetal n GUVEXNG avavéwaon Tou 6T0-
\ou pag pe v ayopd L6XUPGTEPWV Kal Vg TeXVoAoyiag pUHOUAKGY,
ta onoia Ba pnopolv va e§unnpetolv ta cuvexwg au§avopeva peyéBn
1wv KpouadieponAoiwv, Containers kai Car - Carriers, nou npoceyyi-
{ouv ota Aipavia pag kat napdAAnAa va 1kavonotolv TiG auoTtnpég anat-
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Thoelg nou kaBiépwaav ta ENAnvikd Siwuliothpia yia t feltiwon tng
aopalelag wwv Ae§apevonhoiwv nou npooeyyidouv 1§ eyKatactdoelg.
0 yiyavtiopdg twv nhoiwv, xwpig avaloyn BeAtiwon twv AipevIKOV
eykatagtdoewv Kabiotouv tn Aipevikin pupoUAKknan noAu nio anartntkn
Kat Snploupyei tnv avaykn ouvexoUg ekouyxpoviopoU Kai BeAtiwang
10U 0T0AoU pag ata HUo kUpta Mipdvia Tng Xwpag, NPoKelpévou va bi-
atpnooupe v nyetkh Béon pag otov kAGdo. 01 napdktieg unnpeaicg
eival eniong évag enixelpnpatikdg topéag nou pag evélapépet 1dlaitepa
€V OYel Tng Spactnplétntag nou avapévetal va avantuxBei otn xwpa
Hag ta npoaexn xpévia yia v e§aywyn udpoyovavBpdkwv.
NapakohouBoUpe pe eviiagépov tig e§eNi§elg TV OXETIKWV EPEUVAIV,
NPOKEIPEVOU Va anopacicoupe g€ NoLeg unnpeoie unoathplng Ba
SpaotnplonoinBoulpe.

To véo andktnpa tns Vernicos Scafi, "Vernicos Scafi One”, twin screw tug
B.H.P 3600 built 2008
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